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To develop a baseline understanding and to further highlight

opportunities for improvement, the care team has collected
Holmwood House. backgr ound a variety of evidence relating to the end-of-life care of five

older persons who recently died in Holmwood House. This
includes conversations with next-of-kin to understand their
experiences of what went well and what could be improved,

At Holmwood House we have the privilege of working with older persons
who live with us for a significant period of time, sometimes years. We see
them almost daily. We not only know their history but become part of

their history. We forge relationships, supporting them through the highs staff questionnaires and a review of the practical aspects
and lows of life. We deliver high-quality, person-centred care using a of care at the end of life. This information is being used in
skilled, diverse staff team supported by a variety of multidisciplinary teams several ways:

from wider community services. And we travel beside the older persons

each day on their journey to the end of life. e To inform conversations and to facilitate collaborative

working with multidisciplinary colleagues across social,
primary and acute care. The aim is to learn with and from
each other by sharing knowledge and developing a shared

End-of-life care should help older persons to live as well as possible until
they die, and to die with dignity. The care team at Holmwood House
has identified a number of opportunities for improving end-of-life care

provision for older persons who are discharged from acute care settings understanding of roles, ultimately to identify and problem
— not only for those we know well but also those for whom a stay at solve specific issues across a person’s care pathway.
Holmwood House will be brief but filled with comfort and compassion. e To support learning within Holmwood House by enabling
staff to continue developing their knowledge, skills and
Aim of the project confidence in end-of-life care, helping them to feel able to

manage situations that are sometime difficult.

e To develop and implement a checklist that staff can use
when receiving residents who are being discharged

. from hospital to Holmwood House towards the end
of their life. This will ensure that everything is in

To ensure that everyone who ends their life
in our care, does so in comfort, with the
dignity and respect they deserve.

the care pathway.
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